
HOW WE CREATE VALUE
(BUSINESS MODEL)

FINANCIAL CAPITAL
Our assets, cash flow from operations and funding 
from shareholders and other providers of  capital.

IAR Refer to the financial review on pages 32 to 47.

PEOPLE
Our people are crucial to our ability create value for all 
stakeholders. We aim to maintain a safe, healthy and 
non-discriminatory work environment for all employees 
and ensure our operations are adequately resourced 
with skilled, engaged and motivated employees. 

SRIAR
See section on ensuring a safe, healthy and 
appropriately skilled workforce in operational 
reviews and 2019 sustainability report.

RELATIONSHIPS
Sound relationships with all stakeholders are key to 
the sustainability of  our business. In particular, 
relationships with our employees, trade unions, host 
communities, regional and national governments 
and regulators support our social licence to operate. 

SRIAR
Refer to the section on maintaining our social 
licence to operate in the operational reviews 
and the 2019 sustainability report.

NATURAL CAPITAL
The mineral resources and reserves in our portfolio 
are the largest part of  our natural capital. Other 
natural resources we use to extract and process the 
minerals we mine include energy, water and land.

SRIAR
Refer to the section on ensuring responsible 
stewardship of natural resources in 
the operational reviews and the 2019 
sustainability report.

INNOVATION
Access to and investment in innovation and 
technology allows ARM to continuously improve 
production processes. Mining is a technology 
intensive industry. The knowledge, experience and 
expertise that we have among our subject matter 
experts is key in differentiating ARM. Our innovation 
also includes information technology systems, 
risk management processes, and research 
and development.

CGR
Refer to the information technology report 
in the 2019 Corporate governance report.

MANUFACTURED ASSETS
Our operations rely on above and below-ground 
infrastructure and specialised equipment to extract 
and process minerals. Efficient use of  this 
infrastructure and equipment is crucial to cost-
effective extraction and processing of  our minerals.
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PRODUCTION
730 000 6E PGM ounces

17.8Mt iron ore

3.4Mt manganese alloys

455 000t ferromanganese 

22.3Mt thermal coal

662 000t chrome concentrate

14 200t nickel

7 200t copper

820t cobalt

Consumption of  energy 
generated from fossil fuels 

and hydro

CO
2
 emitted 

Water consumed

Waste generated

FINANCIAL CAPITAL
Headline earnings:

  R5 226 million
(F2018: R4 814 million)

Segmental EBITDA: R9 336 million  
(F2018: R8 016 million)

Net cash to equity ratio: 9% (F2018: 4%)

Dividends paid: R2 206 million 
(F2018: R1 714 million)

Return on capital employed: 18%  
(F2018: 19%)

PEOPLE

One fatality 
at our managed operations in F20191 
(F2018: 1)

LTIFR of 0.42 per 200 000 man-hours 
(F2018: 0.38 per 200 000 man-hours)

RELATIONSHIPS

R175 million invested 
in host communities through corporate 
social responsibility initiatives 
(F2018: R156 million)

Jobs created through local economic 
development and enterprise supplier 
development investments

NATURAL CAPITAL

 7% increase  
in scope 1 and 2 carbon emissions
Concurrent rehabilitation of  land 
Responsible waste disposal 
Implementation of  a

detailed water
accounting
framework completed.

19% increase in water withdrawals 
reported, with a 70% re-use efficiency

INNOVATION
New patents registered for alternative 
smelting technology

MANUFACTURED ASSETS

R3 242 million 
in capital expenditure (segmental basis)  
(F2018: R2 464 million)

Segmental EBITDA: R9 336 million 

at our managed operations in F2019

Concurrent rehabilitation of  land 

OUTPUTS

OUTCOMES

Financial capital is 
prudently allocated to 
maintain the appropriate 
balance between 
corporate sustainability 
and stakeholder benefit.

Disciplined capital 
allocation ensures 
our continued growth, 
and supports our ability 
to add value to all our 
other capitals.

Safety/health and skills 
development underpin 
productivity, so while our 
top priorities are to keep 
our people safe, healthy 
and reaching their full 
potential, ARM benefits 
from higher productivity.

Our communities grant 
our social licence to 
operate. We invest 
significantly to address 
real community needs 
and contribute to 
improving the lives of  
those living in our host 
communities. 

Our investment in natural 
capital utilises financial 
capital and is essential 
to protect resources for 
future generations.

Innovation and efficiency 
underpin the profitability/
financial viability 
of modern mining 
operations, and attract 
investment that, in turn, 
ensures sustainability. 

TRADE-OFFS

1  An employee was fatally injured at the 
Two Rivers mine in September 2019, 
after the financial year end.

social responsibility initiatives 

Jobs created through local economic 
development and enterprise supplier 
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