
Our “we do it better” management 

style is supported by values which 

guide the way we conduct business.

MAINTAIN A NON-
DISCRIMINATORY 
WORKPLACE based on fairness 

and employment equity, fair labour 

practices and freedom of  

association which empowers our 

employees to contribute to the best 

of  their ability, offers them rewarding 

career opportunities and in so doing 

support transformation in the South 

African mining industry.

PROVIDE A SAFE  
AND HEALTHY WORK 
ENVIRONMENT FOR  
ALL OUR EMPLOYEES  
and remain an employer of   

choice by continually investing  

in our people.

100% 100% 51% 100% 100% 14.6%

MANGANESE 
ORE
50% Nchwaning 

50% Gloria

IRON ORE
50% Khumani 

50% Beeshoek

MANGANESE 
ALLOYS
50% Cato Ridge

25%  Cato Ridge 

Alloys

50% Machadodorp

27% Sakura

CHROME ORE
50% Dwarsrivier

2

CHARGE 
CHROME
50% Machadodorp

NICKEL, PGMs 
& CHROME
50% Nkomati

PGMs
41.5% Modikwa

51% Two Rivers
1

PGM 
Exploration
46% Kalplats

COAL
20% Participating 

Coal Business

COAL
51% Goedgevonden

PGMs

MANGANESE ORE

COAL

BASE METALS

COPPER
40% Lubambe  

and Lubambe  

Extension Area

Gold:
Harmony

Strategic
Services and
Exploration

OUR STRUCTURE

10%

OUR VALUES

1  ARM and Implats reached an agreement to increase ARM’s shareholding in Two Rivers Mine from 51% to 

54%. Completion of  the agreement is awaiting a Section 11 consent to transfer ownership of  mining assets 

from ARM to Two Rivers.

2  The disposal of  ARM’s 50% effective interest in Dwarsrivier Chrome Mine was completed in July 2016.

African Rainbow Minerals (ARM) is a leading 
South African diversified mining and minerals 
company with long-life, low unit cost operations.

ARM mines and beneficiates iron ore, manganese 
ore, chrome ore, platinum group metals, copper, 
nickel and coal. ARM also produces manganese 
and chrome alloys and has an investment in gold 
through its shareholding in Harmony.
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“We do it better”

AIM FOR 
OPERATIONAL 
EXCELLENCE through 

continuous improvement and 

by employing a leading 

practice sustainable 

development framework to 

achieve our environmental and 

health performance targets 

and ensure a safe, injury-free 

workplace.

WORK RESPONSIBLY 
to achieve the balance 

between the economic, social 

and environmental aspects of  

our business, all of  which are 

essential to the sustainability 

of  our company.

IMPROVE THE LIVES 
OF THOSE LIVING IN 
COMMUNITIES WHERE 
WE OPERATE by creating 

jobs, investing in projects that 

directly benefit them, providing 

skills training to community 

members that equip them for 

employment and supporting 

enterprise development in our 

host communities.

MAINTAIN THE 
HIGHEST STANDARD 
of  corporate governance.

 Acquisitions  
and partnerships

Quality growth  
continues in  

ARM’s portfolio of 
commodities

Africa

Operational  
efficiencies

All operations to be  

below the 50 th
 percentile
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ARM
 Exploration

Owner operator Profit focused
Entrepreneurial  
management

Partner of  choice
Partnering with 

communities, workers 
and other stakeholders

World-class  
management team

Employer of  choice

OUR STRATEGY

ARM’s strategy focuses on quality growth in our existing portfolio of 

commodities, operational efficiencies, acquisitions and partnerships 

and exploration. The ARM Board provides strategic direction and 

leadership, monitors implementation of business and strategic plans 

and approves the capital funding for these plans.
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